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In this
presentation

* Context

* Changing paradigms of:

* quality in health and long-
term care

* quality management

* And some more...




Context

* Ageing population

Shortages and dynamics on the labour market

Pressure on informal care

e Community involvement

Migration of care workers and care recipients

(Consumers) technology




Paradigm shift in
guality

* Person centred

* Relation centred

* Shared decision making
* Subjective and objective

* Normative

The new questions/aims
* ‘What’s the matter?’ - ‘What matters to you’
* ‘Addingyears to life’ 2> ‘Adding life to years’




Focus on quality
of life

* To support people to live ‘a good life’ >
quality of life

* Autonomy
* Relations that matter
* Meaningfulness in life

* Focus on care recipients, their
representatives and relatives

* Neighbourhoods and volunteers

* Resilience, reablement, compensating
measures, prevention of loss of functions,
palliation if needed, spiritual needs



Paradigm shift in
guality management

* Learning and improving in a safe
environment

* Openness and transparency for
providers and recipients of LTC 2>
safety and trust

e Cautious about bureaucracy and
administrative burden

* Quality management embedded in
overall management




In this presentation

Further on our menu:
* How quality standards are developed

Measuring and transparency

Responsibilities for quality assurance

Quiality framework for integrated care and Men“

support of people with dementia del dia

Implementation of quality standards



How Quality Standards are developed

Service Users

1.

2.
3.
4

Clients’ councils (2)

Informal Carers

Older People’s Organisations
Pensioners

Care providers

1. Providers’ organisations (5)
(traditional, small scale, home
care, social work)

2. Physicians, nurses &nursing
assistants, psychologists, social
workers

Funding agencies
1. Health Care Insurers




Principles behind quality standards

* Openness and transparency

own)

burden

management

e Standards have a legal basis

Learning and improving in a safe environment

For all providers and all recipients of LTC (except
those who have a personal budget and live on their

Cautious about bureaucracy and administrative

Quality management embedded in overall
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Measuring and
transparency

* Transparency (measurement etc.) in

function of:

* Regulation: organisations and
professionals

* Commissioning

* Public accountability:
transparency

* Learning and improving
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Measuring

* Tailored to the particular context

* Requires a clear interpretation

* Narratives, testimonials,
observations in addition to figures

* Avoid administrative burden as
much as possible




Transparency for
clients
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Waarderingen historie

2022
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Dit is het gemiddelde cijfer per jaar, en het totaal aantal waarderingen dat deze zorgaanbieder
kreeg. Indien er een jaar ontbreekt, dan zijn er in dat jaar geen waarderingen geplaatst.

Recente waarderingen

21 november 2022 - Geplaatst door de redactie
Ze zijn vriendelijk en hebben tijd voor een praatje.

21 november 2022 - Geplaatst door de redactie
Ze zijn allemaal even vriendelijk en komen op tijd.

21 november 2022 - Geplaatst door de redactie

Ze zijn vriendelijk, geduldig en nemen de tijd.

Deze website gebruikt cookies om de website te verbeteren. Als u geen cookies wilt accepteren kunt u hier kiikken voor meer informatie.
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Responsibilities for quality assurance

* Nursing homes, district nursing and facilities for people with
intellectual disabilities need to meet the quality criteria and legal
requirements such as governance structure, financial reporting

* Quality standards (framework, guidelines) tripartite: agreed by care
providers/care professionals, clients’ organisations, health care
insurers

* National Health and Youth Care Inspectorate monitors quality (=
independent, but administratively part of Ministry)

* Health care insurers and care offices take quality (to some extent)
into consideration while contracting

* Umbrella organisations of professionals ensure professional quality
standards

* No national quality structure for social care



Transnational learning
Quality framework nursing homes

Quality primary process Conditions

Person-centered care & Leadership & governance
support

Optimal . . Life & well-being Norm for staffing

quality
Safety Use of resources

of life
Learning & improving




Quality framework for integrated care and support of
people with dementia

Integrated response of acute, long-term, social care, public sector (across
domains)

From early onset until end of life (client journey)

What needs to be done, not who --> plans per region

Implementation is regional and national (Dementia Care Strategy)

Agreed and approved by providers, professionals, funders, clients



Based on a ‘typical client journey’

Early recognition

e Case-management

* Proactive/advance care
planning

¢ Integrated life/care and
support plan

Living with dementia End of life care and aftercare

e Collaborative networks

e Co-ordinated support:
generic and specialised

¢ Psychosocial care/treatment,
psycho-education

¢ (Para)medical interventions

e Spiritual/existential
counselling

e Domestic and personal care

e Meaningful activities

e Safety measures (incl
medication)

¢ Nursing home

¢ Intermittent: treatment,
crisis- and respite-services,
carers support



Indicators for learning and improving
(system under development) (% PwD)

With life history
and preferences
documented

Receiving Case
Management

Experiencing good
quality of life

Experiencing
enough autonomy

% informal carers
who can sustain >
1 year

Satisfied with care
and support

Placementin
nursing home if
needed with 6
WEELS

Care/life plan with
objectives (PwD
and informal carer

Experiencing care
and support
meets needs

Satisfied with
social life

% organisations
being member
with integrated
electronic files

Networks with
formalised
responsibilities



e What is next? Societal approach ®
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Implementation of
guality standards

* National support program: knowledge base, good
practices, conferences, networks, webinars, games
etc

* Hands-on support: 259 (out of 556) organisations
participated =47%, > 600 facilities

* During the pandemic: rapid response guidelines and
on site support

» Key: quality nurse/expert nurse

* Knowledge infrastructure




' zorg o beter Agends  Thema's~ Tps&Tools~ Kemnizdelen~ Oweronz~ Comtact
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’;’ Zorng beter Agenda  Thema's~ Tipz& Tools~ Kennizdelen~ Oweroms~ Comtact Q
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Tips & Tools Tips voor de praktijk

e

Tips, -
tools and
tricks

Op dexe pagina vind je con overncht van alle tipz op Zor voor Beter. Via het filter kun o
=zpecificke tpz per thoma terugninden.

Tips om klachien van 4 ups voor begeleiders
cugnten in de van

palliaveve fase 1 casusbesprekingen
signaleren
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Online
protocols

Verhalen bij dit project

19-02-2025
Al kwart van
ziekenhuizen kiest
voor werken met
Vilans Protocollen

16-09-2024

De Vilans Protocollen:
hoe het allemaal
begon

08-05-2024
‘s-Heeren Loo: op weg
van vinken naar
vonken

14-01-2025
Richtlijnen toepasbaar
maken voor de
praktijk: Hoe doet
Vilans dat?

05-07-2024

Vilans Protocollen
onverminderd relevant
voor de zorg

08-05-2024
Waarom bekwaambheid
steeds toetsen? Heb
vertrouwen in
vakmanschap!

Praktijkverhaal
Zorgprotocollen

24-09-2024

Duurzaamheid in de
zorg: ‘Beqin en zoek
de samenwerking’

=

08-05-2024
Aantoonbaar
Bekwaam bij Mijzo: de
basis is vertrouwen

Zorgprotocollen

24-04-2024

Werken met Vilans
Protocollen levert
mbo’ers goud op bij
Skills Heroes

Praktijkverhaal
Zomgprotocollen



Thank you for your attention!
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