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Scottish model, communication, transparency
and person-centred model

Who we are and what we do

Our approach to assurance and improvement
The Health and Social Care Standards
Outcomes for people using services

Our quality frameworks
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Self-evaluation
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o
O What we do

We support and regulate almost 12,000 services

3,886

childminders

126

nurse agencies

59

fostering services

3,559

daycare of
children services

/1

adult placement services

38

adoption services

1,055

housing support
services

oY,

school care
accommodation services

17

childcare agencies

'I 3 8 6 251 Adults
/ 336 Children and young people

care home services 799 Older people

1 ,487 1,093 Care at home

support services 394 Adult daycare

5 5

offender accommodation  secure accommodation
services services
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Our approach to our scrutiny activities

According to the 5 Principles of Better
Regulation, Scrutiny should be:

» Targeted

* Transparent
* Proportionate
» Consistent

« Accountable
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Modernising our regulatory approach 2014 - 2017

Moving from ‘enforcer’ to New complaints
‘enabler’ handling process

More proportionality in Shorter inspection
better performing services reports
Much greater focus on Greater emphasis on
people’s outcomes self-evaluation

Significant strengthening

Clear role in supporting

improvement of Cl quality assurance
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The Standards
should be used
to complement
EIEVE
legislation and

best practice to
ensure high
quality care and
continuous
improvement

Seek to provide
better outcomes
for everyone; to
ensure that
individuals are
treated with
respect and
dignity, and that
the basic
human rights
we are all
entitled to are
upheld.
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Sets out what
we should
expect when
using health,
social care or
social work
services in
Scotland.
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Drive
Improvement,
promote
flexibility and

encourage
innovation in
how people are
cared for and
supported.

Taken into
account by the
Care
Inspectorate,
Healthcare
Improvement
Scotland and
other scrutiny
bodies in
relation to

Inspections, and

registration, of
health and care
services.
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Principles

The Tegal bit

The standards and outcomes set out in the Standards are published in exercise of the
Scottish Ministers’ powers under section 50 of the Public Services Reform (Scotland) Act
2010 and section 10H of the National Health Service (Scot_lands) Act 1978. They replaced the
National Care Standards, published in 2002 under section 5 of the Regulation of Care
(Scotland) Act 2001.
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1.2 My human rights are protected and promoted, 4.1 My human rights are central to the organisations that
and | experience no discrimination. support and care for me.
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QOutcomes

We want to ensure that outcomes that really matter to people inform
our decision-making.

We want to support improvement in services by enabling staff to
make professional judgements, using a framework that informs our
practice; including when and if to use sanctions.

We want to support staff to have time to promote improvement in
services, respond proportionately and make professional decisions
that improve outcomes for people using services.
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QOutcomes

Personal outcomes are about the impact or end result of a service, support or activity on a
person’s life” (Joint Improvement Team 2012)

We report on
outcomes and
the difference
that the
service has
made to
people’s lives.
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Hearing the voices of people experiencing care
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Quality frameworks
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Primarily a tool for self-evaluation

~

Outcomes focussed

Developed in consultation with people who
use services and providers

Aspirational

Human rights based

Supports openness and transparency

|
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Developing the quality frameworks - Consultation

People experiencing care
Stakeholders

Staff

Providers

What is important to you?
What is important for you?
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Developing and testing the quality frameworks

Refinements

Pathfinder 60 tests

approach from Extensive Public and
for care November evaluation consultation changes
homes for 2017 — April of the tests throughout
older people 2018 the tests

18
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Key questions and quality
indicators
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Evaluations
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Reviewing the Frameworks

The Quality Frameworks are supporting a

focus on people’s experiences and helping

Inspectors, stakeholders and 177 Care - p | .
providers contributed to the review JuRiove outcomes for people cXPEHEIE

after the first year of the frameworks
being used.

care

We looked at:

* Overall impact on outcomes
(perceptions)

* Impact on evaluations (grades)
* number of requirements being made

» Views on joining the care homes for
older people and care homes for

H agree
adults frameworks Agree 90.3%

m Disagree
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Reviewing the Frameworks

The quality framework helps me The quality framework helps me
evaluate my own service understand the

Care Inspectorate’s expectations
of my service

Strongly
Agree 33%
Strongly
agree 38%
Agree 65%

m Strongly Agree Agree 59% m Strongly Agree
= Agree m Agree
m Disagree m Disagree

m Strongly
gl Disagree

Disagree
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Framework journey

ncluded a

Joined the specific Introduced a
older people quality key question Introduced Ongoing
and adult indicator on 7in electronic development
care home infection response to toolboxes and review.
frameworks prevention Covid-19

and contro

OFFICIAL



OFFICIAL

\What are the core assurances?
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Core assurances
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Self-evaluation questions
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Self-evaluation Toolkits

Guidance on theory and practical
application.

Worked example relevant to the
sector.

Questionnaire templates for:
o staff

e people experiencing care
* relatives

« Stakeholders

Self-evaluation template.
Improvement plan template.

Focus area tools (restrictive practice
and meaningful connection).
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Self-evaluation moving forward

Build a range of options for how we can expand the
use of self-evaluation including specific focussed self-
evaluation tools (restrictive practices, meaningful
engagement, safe staffing).

Support a further shift toward “risk-based” scrutiny
and assurance activities that allows us to deploy
limited resources more strategically.

Get to a position where all providers are engaged in
self-evaluation and improvement planning as a
routine part of their management of services.
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Thank you.

Questions or comments?

Useful links:
www.careinspectorate.com
Self evaluation quide and tools
Quality frameworks and KQ7s
Health and Social Care Standards: my support, my life - gov.scot

Introduction - Early Indicators of Concern in Care Services - gov.scot
How we inspect requlated services June 24.pdf

Contact: Sharron.reynolds@careinspectorate.gov.scot
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http://www.careinspectorate.com/
https://www.careinspectorate.com/index.php/publications-statistics/152-professionals-registration/self-evaluation-guides-and-self-assessment-tools
https://www.careinspectorate.com/index.php/publications-statistics/147-professionals-registration/quality-frameworks
https://www.gov.scot/publications/health-social-care-standards-support-life/
https://www.gov.scot/publications/early-indicators-concern-care-services/pages/2/
https://www.careinspectorate.com/images/documents/7130/How%20we%20inspect%20regulated%20services_June%2024.pdf
mailto:Sharron.reynolds@careinspectorate.gov.scot
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